
Ventura County Education and Fuels Mitigation Initiative  
GA# 5GA22230 

 
 
Ventura Regional Fire Safe Council (VRFSC) 

3585 Maple St. Suite 205 Ventura, CA 93003 

 
 
 

 

REQUEST FOR PROPOSAL 
FOR 

BIOLOGICAL MONITORING 
Fillmore 2 and 3 Sites 

 

Announced: July 22, 2026 

Due: August 12, 2026 
 
 
 
 

 



Ventura Regional Fire Safe Council 
 A California Nonprofit Public Benefit Corporation  

3585 Maple St. Suite 205  
Ventura, CA 93003 

 

Table of Contents 
 

I.​ Background / Grant Agreement Information 

A.​ Introduction to VRFSC 

B.​ Grant / Stakeholder Information 

C.​ Project Background and Overview 

D.​ Scope of Work 

E.​ CEQA Considerations 

F.​ Safety Considerations 

G.​ Project Area Access 

H.​ Adjacent Properties 

I.​ Project Timeline 

II.​ Instructions for Proposal 

A.​ Submittal Deadline 

B.​ Proposal Requirements 

C.​ Proposal Modifications Protocols 

D.​ Proposal Evaluation Criteria and Awarding Process 

III.​ Additional Details 

A.​ Timeline for completion of work 

B.​ Reimbursement Timeline 

C.​ Updates and Communication 

D.​ Reference Maps 

Ventura County Education and Fuels Mitigation Initiative  
GA# 5GA22230 



Ventura Regional Fire Safe Council 
 A California Nonprofit Public Benefit Corporation  

3585 Maple St. Suite 205  
Ventura, CA 93003 

 
I.​ Background / Grant Agreement Information 

A.​Introduction to VRFSC  
Ventura Regional Fire Safe Council is a 501.c.(3) organization that works to reduce community 
wildfire risks by educating and empowering residents to take actions to harden their properties. 
Additionally, the Council participates in planning and coordinating fuel mitigation projects in 
high-risk neighborhoods, and collaborating with key wildfire prevention stakeholders. 
 
Ventura Regional Fire Safe Council (VRFSC) was founded in 2009 by a group of engaged land 
managers and retired firefighters and incorporated in 2010. Since then, it has grown to support 
a staff of over ten and several key programs aimed at reducing Ventura County’s risk to wildfire. 
VRFSC is also a member of the Ventura County Wildfire Collaborative, which includes the 
Ventura County Fire Department (VCFD), Ventura County Resource Conservation District 
(VCRCD), and other established and emerging fire safe councils.  
 
Ventura Regional Fire Safe Council (VRFSC) is soliciting proposals from qualified biologists to 
provide biological monitoring for flora and fauna before and concurrent with manual, 
mechanical, and herbicide work being done at the Fillmore 2 and 3 project locations. Project 
maps are included in Part III, Section D: Reference Maps. 

B.​Grant and Stakeholder Information 
VRFSC was awarded their grant proposal, the Ventura County Education and Fuels Mitigation 
Initiative (VCEFMI), in December of 2023, through funding by the State of California Department 
of Forestry and Fire Protection (CAL FIRE). The grant allows VRFSC to enhance our 
educational programs countywide in anticipation of necessary changes to the Ventura County 
Fire Departments (VCFD) Fire Hazard Reduction Program (FHRP), in response to updated Fire 
Hazard Severity Zones released by CAL FIRE this year. In addition to providing homeowner and 
community education, the VCEFMI grant contains 9 critical fuels reduction/mitigation projects, 
identified through our partnership with the Ventura County Fire Department (VCFD), and City of 
Fillmore Fire Department (FFD). This proposal represents 2 of these projects: Fillmore Sites 2 
and 3. The purpose of these fuels treatment projects is to lessen the risk of wildland fire to life, 
structures, critical infrastructure, and other assets present in these communities.  

C. Project Background and Overview 
At Fillmore Sites 2 and 3, treatments will include manual, mechanical, and chemical treatments, 
including cutting and chipping targeted fuel and the using herbicides to treat Arundo donax, 
which is an invasive species found in the middle of site 3. At Site 2, within the approximately 
46-acre treatment site, a 15-foot-wide swath of brush will be removed from the river side of the 
bike path, targeting coastal sage scrub and mulefat using hand tools such as chain saws and a 
roadside chipper with the goal of reducing the fire risk around residential structures and roads. 
At Site 3, treatments within the approximately 14.2-acre treatment site will primarily include the 
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use of hand tools to cut fuels and a roadside chipper, followed by herbicide treatments targeting 
Arundo donax. Herbicides will be applied using the cut and daub technique. All vegetation 
removed from both sites will be chipped into a dump truck and dumped at a local waste facility. 
Mechanical equipment may be used in Sites 2 and 3 if determined necessary. Treatments will 
provide a buffer between the overgrown brush within the riverbed and nearby residential 
structures.  
 
The council desires to obtain services of an outside firm or individuals to provide biological 
monitoring services to monitor for and flag/fence off the following plants, animals, insects and 
their relevant nesting, breeding, or sensitive habitat in project sites Fillmore Sites 2 and 3. Each 
site can be monitored and work done individually or concurrently. 
 
Common Name Scientific Name 

Blainville’s horned lizard Phrynosoma blainvillii 

Burrowing owl Athene cunicularia 

California legless lizard Anniella stebbinsi 

Crotch’s bumble bee Bombus crotchii 

Least bell's Vireo Vireo bellii pusillus  

Mesa horkelia Horkelia cuneata var. puberula 

Payne’s bush lupine Lupinus paynei 

San Diego desert woodrat Neotoma lepida intermedia 

Southwestern pond turtle Actinemys pallida 

Southwestern Willow Flycatcher Empidonax traillii extimus  

White rabbit-tobacco Pseudognaphalium leucocephalum 

 
Each site may contain different species and must be monitored throughout the project while 
work is being done for all project sites. Sensitive plants and areas will be flagged by the 
biological monitor for the crew to avoid. This will be adjusted as blooming seasons change 
during the span of the project. A chart of all possible plant species and their blooming periods is 
shown below. 
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CalVTP Plant Blooming Timeline By Bloom Period 

This data was taken from the Final PSA document, Attachment D, starting page 41/58 

                

Species 
Scientific 
Name Lifeform Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Potential 
to Occur 

mesa horkelia 

Horkelia 
cuneata var. 
puberula 

perennial 
herb             Moderate 

Payne’s bush 
lupine Lupinus paynei 

perennial 
shrub             High 

white 
rabbit-tobacco 

Pseudognaphali
um 
leucocephalum 

perennial 
herb             High 

 
The biological monitor is also required to provide necessary Endangered Species Act (ESA) / 
Worker Environmental Awareness program (WEAP) training for relevant species such as 
Burrowing Owl, Least Bell’s Vireo, Southwestern Pond Turtle, Southwestern Willow Flycatcher, 
and Crotch’s bumble bee. Due to the timing of this work, nesting bird surveys may be required 
as well. 

D. Scope of Work 
To reduce wildfire risk to high risk wildland-urban interface (WUI) neighborhoods, invasive and 
fire hazardous vegetation will be removed through a combination of mechanical, manual, 
herbicide, and herbivory treatments. To prevent any take or disturbance of protected animals, 
plants, nests, and insects, the biological monitor will complete pre-work monitoring and flagging 
of sensitive species and relevant areas. If necessary, the monitor will also provide necessary 
ESA training for crews doing manual and mechanical work prior to the start of any work for 
Fillmore 2 and 3 Project areas. The monitor will also provide insight on concurrent monitoring  
necessary while work is being done to prevent any disturbance of these protected species 
(every day vs once a week).  

E. CEQA Considerations 
This project requires California Environmental Quality Act (CEQA) considerations. For these two 
locations (Fillmore 2 and 3 Sites), requirements include working flexibility for protected bird and 
bee species and their associated breeding and nesting schedules. This means that schedules 
may change depending on the findings of these animals as work is being done. Work may also 
be adjusted if new findings (biological or cultural) are found by the biological monitor. CEQA 
also requires that work is to be done only on weekdays, except holidays, between 7am and 5pm 
to accommodate the noise ordinance of Ventura County No. 4124.  
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This project is being done without a Lake and Streambed Alteration Agreement by utilizing the 
Request for Suspend State Statutes and Limitations issued by the Governor’s Proclamation to 
expedite fuel reduction projects across California. (LINK: 
https://wildfiretaskforce.org/requests-to-suspend-state-statutes-and-regulations/) The 
submission was accepted November 2025, thus allowing VRFSC and VCFD to work within the 
streambed and riparian habitat.  
 
The complete Mitigation Measures and Specific Project Requirements as per Cal-VTP are 
available here: 
https://calfire.app.box.com/s/kgi5bojlewg0mlioka1ce7pj3nz7t16v/folder/306994120752   

F. Safety Considerations 
Contractor shall adhere to and maintain compliance with OSHA safety requirements, including 
but not limited to; Illness and Injury Prevention Plan, crew safety training, Personal Protective 
Equipment (PPE), and tailgate meetings. Contractor will follow Cal FIRE fire safety standards, 
per Title 14, California Code of Regulations 4428; items (a)&(b). Inclement weather or red flag 
days may delay work being completed as scheduled. Any days in which weather prohibits the 
safe operation of the project shall be agreed upon by the Contractor and VRFSC and/or VCFD. 

G.  Project Area Access  
VRFSC and FFD have secured access through neighboring private properties by special 
request and with advanced notice. Contractor may not in any case except in cases of extreme 
physical injury, enter or traverse neighboring properties that have not been specifically 
authorized by VRFSC/FFD staff. 

 H. Adjacent Properties  
Adjacent property and improvements shall be protected from damage and intrusion at all times 
during the execution of the work embraced herein. Any damage to adjacent properties shall be 
repaired or replaced by the Contractor at its sole expense. Work shall be carried out in a 
manner to avoid all conflicts with use of and access to adjacent properties. 

I. Project Timeline 
The start date of the pre-project work is expected to occur outside of nesting season with 
estimated start date of September 7th. PLEASE NOTE: Length of work may vary depending on 
any new findings as defined by CEQA. Areas to be treated may be removed from the project 
area to accommodate protected species found before or during work.   
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II.​ Instructions for Proposal 

A.​Submittal Deadline 
VRFSC will accept proposals, from qualified entities, between the dates of July 22, 2026 and 
August 12, 2026. Proposals submitted after the deadline will not be considered. However, 
VRFSC encourages any prospective service provider with additional questions not answered in 
this document, or concerns with the timelines associated, to reach out directly for additional 
guidance or context.  

B.​Requirements for Proposal 
Requirements for application for proposal includes the management team’s biographies, 
resumes, CVs, and/or certifications or qualifications pertaining to this project, a list of 
subcontractors to be used with their qualifications (if applicable), a proposed scope of work with 
details of equipment to be used, and a fee schedule with breakdown including hourly rates and 
any equipment fees. Note the prices quoted must remain in effect for the duration of the Project. 
Selected firms or individuals must have a valid business license and submit an up to date W-9. 
This can be provided upon selection. 
 
All proposals should contain the following information  

●​ Company Information: Company name and contact details. Brief overview of your 
company’s history and experience in environmental services / consulting.  

●​ Project Approach: Description of your approach to working with clients to achieve their 
project objectives within regulatory compliance, as well as budgetary constraints.  

●​ Team / Qualifications: Provide information about your team, including relevant 
qualifications and experience, especially with any wildfire hazard related projects.  

●​ Timeline: Provide a detailed project timeline, including milestones, total working hours, 
and an estimated date of completion.  

●​ Cost Proposal: The proposal should contain pricing information relative to conducting the 
services requested, including a proposed budget, hourly rates of key personnel, and 
estimates for resources necessary to perform the work. This information should be 
provided in a clear and comprehensive breakdown for VRFSC to consider and should 
include reasonably predictable contingencies / possibilities such as options for individual 
and concurrent project work. 

●​ References: Include references from previous clients who can speak to the quality of 
your services, and expertise in the areas relevant to these projects.  

●​ Contact / Submission Information: For more information and to submit proposals, please 
contact:  

Alissa Goldberg   Fuels and Chipper Coordinator 
3585 Maple St suite 205, Ventura, CA 93003 

            alissa@venturafiresafe.org 
​ (805) 746 - 7365 ext 707 
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C.​Proposal Modification Protocols 

Proposals submitted shall be considered by VRFSC valid for 90 days from the due date, unless 
otherwise noted clearly within the proposal. Should any proposal, submitted before the due 
date, need modifications by the submitter as a result of changing circumstances, the submitter 
will contact VRFSC directly to separately negotiate. 

D.​Proposal Evaluation Criteria and Awarding Process 
Proposals will be checked for all of the requisite information detailed above, absence of the 
required information may be cause for rejection. Evaluation of proposals shall be based on 
proven performance and positive references, cost, familiarity of Ventura County, and the ability 
of submitters to meet the requirements of the projects detailed in this document. Additionally, 
VRFSC reserves the right to reject any or all proposals received and to negotiate separately 
with service providers deemed most qualified. All information provided in response to this RFP 
shall be treated as confidential and used solely for the purpose of evaluating proposals. The 
Contractor selected through this RFP shall provide services without discrimination based on 
race, creed, color, ethnic or linguistic identification, gender or sexual preference, disability or 
handicap or any other basis prohibited by law. 

 

III.​ Additional Details 
A.​Timeline for completion of work 

If chosen to proceed with your proposal, the work depicted in this request must be started on or 
before October 15, 2026. Monitoring will be conducted before and during manual and herbicide 
work.  

B.​Reimbursement timeline 
VRFSC is typically able to reimburse invoices within 30 days, however there may be times 
where delays in funding occur due to the nature of state funding, therefore any consultants able 
to allow more flexibility when it comes to due dates of invoice(s) up to a net 60 or net 90 
payment timeline is extremely helpful for us and will be taken into consideration during the 
bidding selection process. 

C.​Updates and Communication 
VRFSC highly values communication and regular updates throughout the course of this project. 
This includes challenges or setbacks that could cause delays. VRFSC will attempt to help and 
support as much as possible. Furthermore, VRFSC is partnering with Fillmore Fire Department 
on this grant, therefore may be able to acquire assistance from FFD to streamline processes.  
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D.​Reference Maps 
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